[bookmark: _GoBack][image: C:\Users\Chris\Desktop\before pic.png][image: C:\Users\Chris\Desktop\before pic.png][image: C:\Users\Chris\Desktop\i love mansfield logo.png][image: C:\Users\Chris\Desktop\bid logo.png]Case StudyQuote – ‘The spikes have cut down the mess by over half and the painting has made our shop look more presentable clean and inviting .The guys are very friendly and helpful and they have done a great job’ Dave, Quality Shoe Repair

Business Plan Area
Quality Shoe Repair	
Assistance
What we did
The sign and area of damage was cleaned free of all pigeon waste. Pigeon spikes were then installed along the top of the sign to prevent any pigeon’s nesting and remaining there. Following from this the BID team also refreshed the sign.
What was the problem?
Quality Shoe repair based on Regent Street were suffering from extensive pigeon waste at the top of their building. Their signage was also looking drab and damaged from the pigeon waste
Outcome
Alongside the signage looking new and fresh, pigeon waste has been dramatically reduced improving the overall look of the businesses and reducing any health effects from pigeon waste
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